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FACTORY FOR WATER BOTTLING FOJNICA 
Project title Factory for water bottling in Fojnica 

Sector Agriculture sector  

Location  Fojnica Municipality 

Location description 
 

The land for the construction of the factory is located in Fojnica, near Sarajevo (57 
km) and the port of Ploce, Croatia (200 km). The land for factory of water bottling 
covers an area of 27 142m2 (construction land 19 000 m2). It is located only 15km 
from highway and 28 km from the railroad. 

Company description Saracevic d.o.o. is a private company registered for wholesale of products and 
semi-products of ferrous and non-ferrous metallurgy. It was established at the end 
of 2002. and currently there are 62 employees in the company.  Saracevic d.o.o. 
don’t have experience with water bottling.   When it comes to the water bottling 
project, the company Sa-Sara d.o.o. was founded in 2022. Fojnica, which is 
intended only for the project of exploitation of natural spring water.  

Project status 
 

The project has been brought to the stage of construction of the production facility 
and procurement of adequate equipment for bottling water. 
The company Sa-Sara has all the necessary permits and concession for exploitation 
15l/sec. 
Plan investment has been made 2021 by local experts. 

Project description 
 

The company Sa-Sara has all the necessary permits and concession for exploitation 
15l/sec. Water is brought to the land where production is planned through a 3.5 
km long pipeline with a capacity of 50 l/s. Water analysis was done in Sarajevo, 
Belgrade, London and Stuttgart (Frezinius Institute). An economic analysis of the 
2022 project was also done, but according to the price changes on the market, it is 
necessary to make a correction. 
Water quality testing: 

1. SGS – INSTITUT FRESENIUS, Germany 2021. 
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2. Institut for public health FBiH, Bosnia and Herzegovina, 2021. 
3. Laboratoire Nationale de la Sante, Republic France, 1985. 

Estimated total 
investment cost  

11 700 000 EUR 

Inputs provided by 
local partner 

Value Description 

4.000.000 EUR 
 

Land with infrastructure 1 000 000 EUR 
Cash 1 000 000 EUR 
Etc.. 

Inputs required from 
foreign partner  

Value Description 

7 700 000 EUR 
 

Investment equipment or cash 

Form of cooperation 
with foreign partner 

Financial  Technical 

Joint venture, total 
sales, or sales contract 
guarantee  

Market sales support 

Supporting information 
available 

For additional information about this project, please contact FIPA either by e-mail: 
fipa@fipa.gov.ba or phone number: +387 33 278 080. 
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